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    Formation Six Sigma - Champion Six Sigma in Geneva, Zurich, Huston, San-Antonio, Dallas, Los Angeles, San Diego, New York, Washington, Chicago, San Francisco and anywhere in Switzerland, USA, Great Britain and Germany.

    

    
      2150.-/d
    

    
      ID : 
      1146
    

    

    
      Goal : 
      Understand the deals of a Six Sigma approach to support its deployment within your company.
    

    

    
      Audience : 
      The members of the management, the board committee and more generally any person involved in the selection of projects and teams (heads of departments, projects, quality managers, industrialization, ...).
    

    

    
      Prerequisites : 
      Have the ability to mentally represent simple and complex mechanisms and processes.
    

    

    
      Goals : 
      
        	Introduction

        	Presentation of the Six Sigma approach

        	Six Sigma Definition

        	Introduction to the method

        	Deployment of the approach

        	Presentation of the method and tools

        	The 5 steps of DMAIC (Define, Measure, Analysis, Improve, Control)

        	Concrete examples of completed projects

        	Drafting of a contract for selected projects

        	Calculation of costs and projected earnings

        	Practical organization for successful deployment

        	Training Conclusion

      

    

    
      Suggested duration for presentiel training (days) : 
      2
    

    
      Suggested duration for on-line training (days) : 
      2.4
    

    

    
      Daily price in face-to-face : 
      2150 CHF
    

    
      Daily price in remote : 
      1032 CHF
    

    
      Daily price in remote for students : 
      contact us (only if student card!)
    

    
      Daily price in remote (with recording) : 
      10750 CHF
    

    Prices are per day per trainee without course material, without certificate, without evaluation, without exam, without training room or computer (these are each optional and must be requested in addition in the contact form for the establishment of the quote).

    

    

    
      Tags : 
      six sigma training, six sigma course, six sigma champion, 6 sigma course, 6 sigma training, champion six sigma, dmaic, dfss, amdec, fmea, taguchi, lean management, statistics, design of experiments, six sigma, lean.
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