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Six Sigma training in Huston and anywhere in Switzerland, USA, Great
Britain and Germany.

Black-Belt Six Sigma for the industry

(more...)

The role of the Black Belt is both to support complex and strategic projects as well as to contribute
to the deployment of the Six Sigma approach. Specific tools are needed (change management,
process redesign, advanced statistics). As an extension of the Green Belt training, the objective of
this training is to allow the mastery of these tools to implement them through projects generating
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very large returns on investment.

Champion Six Sigma

(more...)

Understand the deals of a Six Sigma approach to support its deployment within your company.
Design for Six Sigma (DFSS)

(more...)

Learn the method and tools of Design For Six-Sigma to design / re-design products or processes.
Discovering Six Sigma

(more...)

Understand the organisation, the methods and tools used in Six Sigma to improve quality, customers
satisfaction and to reduce conception, production and marketing costs.

Green-Belt Six Sigma for the industry

(more...)

Learn how to drive an improvement project autonomously within your company with visible results
in terms of economy, quality and customer satisfaction.

Trainings, Courses available in Geneva, Zurich, Huston, San-Antonio, Dallas, Los Angeles, San Diego, New York, Washington,
Chicago, San Francisco and anywhere in Switzerland, USA, Great Britain and Germany.
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