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Formation Project Management - Agile Project Management Introduction in Geneva, Zurich, Huston, San-
Antonio, Dallas, Los Angeles, San Diego, New York, Washington, Chicago, San Francisco and anywhere in
Switzerland, USA, Great Britain and Germany.

ID : 828

Goal : This training provides an introduction to Agile and an overview of the
principles and processes of the leading Agile methods including eXtreme
Programming, SCRUM, DSDM, Test Driven Development, Continuous Integration,
Agile Unified Process, and Lean Software Development.

Audience : Business managers, technical managers and other IT professionals who need to
understand the issues involved in Agile project environments.



Prerequisites : Experience in project management.

Goals :

e Introduction

e Principles of Agile and the Agile Manifesto

e The Business Case for Agile

e Reasons for project failure

e Comparison with other methods (Waterfall, V-Cycle...)

¢ Agile methods and frameworks (similarities and differences)

e The risks of Agile

e Transitioning to Agile

e People and Cultural aspects of Agile

¢ Project Roles, responsibilities and rights

e Customer/Business User involvement

¢ Agile Requirements Analysis and User Stories

e Agile Architecture and Refactoring

e Timeboxing and Prioritisation

e Agile Project, Release, and Iteration Planning

e Daily Scrums, Project Reviews and Retrospectives

e What are the issues that need to be addressed before introducing Agile into an organization

e Agile financial management

e How do Agile techniques fit within traditional project management frameworks such as PMI
and Prince

e RUP

Pedagogical method : L'introduction a la Gestion de projets Agile comporte 70% de théorie et 30%
de pratique

Suggested duration for presentiel training (days) : 3
Suggested duration for on-line training (days) : 3.6

Daily price in face-to-face : 2550 CHF
Daily price in remote : 1224 CHF
Daily price in remote for students : contact us (only if student card!)

Daily price in remote (with recording) : 12750 CHF

Prices are per day per trainee without course material, without certificate, without evaluation, without exam, without
training room or computer (these are each optional and must be requested in addition in the contact form for the
establishment of the quote).

Tags : agile, agile introduction, scrum, agile course, rup, dsdm.
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