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Goal : This training is aimed at delegates that have previously attended a Foundation
course, have successfully passed the exam and have gained some experience in a
PRINCE?2 Project Management environment.

Audience : Project and Team Managers.

Prerequisites : Foundation Exam passed.



Goals :

e Introduction

¢ Delegates know how to deploy PRINCE?2 in their projects

e Delegates can explain how the PRINCE2 process model fits together
e Delegates know how to apply the processes to their projects

¢ Delegates can explain the main ideas underlying each component

e Delegates can apply the components correctly within the processes
Delegates can use the techniques described in PRINCE2 correctly
Delegates can create the necessary project documentation
Delegates are able to assume the role of Project Managers
Delegates have a more in depth understanding of PRINCE2
Delegates are enabled to successfully pass the Practitioner examination
e Training Conclusion

Pedagogical method : Classroom event which blends practical work, exam strategy and exam
examples followed by a review of selected subjects and the Practitioner Exam. Very little formal
presentation.

Suggested duration for presentiel training (days) : 4.5
Suggested duration for on-line training (days) : 5.4

Daily price in face-to-face : 4495 CHF

Daily price in remote : 2157.6 CHF

Daily price in remote for students : contact us (only if student card!)
Daily price in remote (with recording) : 22475 CHF

Prices are per day per trainee without course material, without certificate, without evaluation, without exam, without
training room or computer (these are each optional and must be requested in addition in the contact form for the
establishment of the quote).

Book

e Title : Réussir le Management de Projet avec PRINCE2
e Author(s) :

e Pages : 487

e ISBN :
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