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Goal : Participants will be able to understand the language and principles of
PRINCE?2 and know what is needed to achieve a controlled start, progress and close
of a project.

Audience : Project Members

Prerequisites : None



Goals :

e Introduction

e To be able to act as an informed member within a project

e Understand the information needs of the project manager

¢ Get an overview of all processes, their content and input and output
e To understand the need for roles, components, processes and techniques
e To be able to explain how these elements fit together

e Know key Management Products

e Understand the need of a controlled start

e Understand the details of controlled progress

e Understand the need of controlled closure

e Enabled to pass the Foundation exam at the end of the second day

e Training Conclusion

Pedagogical method : The course blends formal presentation with practical examples.

Suggested duration for presentiel training (days) : 2
Suggested duration for on-line training (days) : 2.4

Daily price in face-to-face : 1850 CHF
Daily price in remote : 888 CHF
Daily price in remote for students : contact us (only if student card!)

Daily price in remote (with recording) : 9250 CHF

Prices are per day per trainee without course material, without certificate, without evaluation, without exam, without
training room or computer (these are each optional and must be requested in addition in the contact form for the
establishment of the quote).

Book

o Title : L'Essence de la méthode de Management de Projet PRINCE2
e Author(s) : Colin Bentley

e Pages : 172

e ISBN :
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