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    Formation MS Office Project - Resource Management in Geneva, Zurich, Huston, San-Antonio, Dallas, Los Angeles, San Diego, New York, Washington, Chicago, San Francisco and anywhere in Switzerland, USA, Great Britain and Germany.

    

    
      375.-/d
    

    
      ID : 
      485
    

    

    
      Goal : 
      Learn professional and efficient methods of resource management with MS Project (without using MS Project Server)
    

    

    
      Audience : 
      This workshop is primarily intended for project managers, executive managers or team leaders who have to manage projects resources with MS Project.
    

    

    
      Prerequisites : 
      An experience in project management and team management is required to understand the covered concepts during the course
    

    

    
      Goals : 
      
        	Introduction

        	Limits of MS Project vs Project Server PMO

        	Resources definition and properties

        	Resources types (inactive, work, material, generics, budgeted)

        	Personal and contractual calendar management

        	Adding important fields to the resource table view

        	Differences between %Work, %Achieved, %Physical Complete and %Complete

        	Dynamic resources variable data (cost variation, availability variation)

        	Managing the resources work profile

        	Definition of RBS/OBS/VBS

        	Resource Allocation techniques

        	Tasks ignoring the resources calendar

        	Differences between the Resource Usage view and the Task Usage

        	Managing overall locations

        	Differences between delay and leveling delay

        	Analysis of resource work profile through the Resource chart view

        	RCS (Resource Critical Path) identification

        	Resources conflicts levelling

        	Resources availability for basic or project portfolio

        	Tasks with fixed work, fixed duration, fixed capacity and effort driver

        	...

      

    

    
      Pedagogical method : 
      This training is based on approximatively 20% theory and 80% practice exemples. The participants can take their professionnal planning to personalize the training objectives.
    

    

    
      Suggested duration for presentiel training (days) : 
      2
    

    
      Suggested duration for on-line training (days) : 
      2.4
    

    

    
      Daily price in face-to-face : 
      375 CHF
    

    
      Daily price in remote : 
      180 CHF
    

    
      Daily price in remote for students : 
      contact us (only if student card!)
    

    
      Daily price in remote (with recording) : 
      1875 CHF
    

    Prices are per day per trainee without course material, without certificate, without evaluation, without exam, without training room or computer (these are each optional and must be requested in addition in the contact form for the establishment of the quote).
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